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In addition to the above steps, redundant employees
received payments under various social programs, which
help to support employees dismissed from the Company, as
they adapt to new conditions, and also help to attract new,
more productive employees.

Lump Sum Retirement Payment Program
The program used at Group companies included in the Report,
is based on unified standards. It was launched at the Company’s
Polar Division in 2003 and at OJSC NTEC and Norilsk Telecom
LLC in 2005.

The program is open to Company staff with at least
a 10-year history with the Company. The amount of the lump
sum payments on retirement and relocation is set with due
regard for employment history and work contribution. Since its
launch, 3,533 employees have applied, including 1,068 in 2006.
In 2006, the average lump sum payment to employees at the
Polar Division was RUR 162,000, RUR 157,000 at Norilsk Tele-
com LLC, and RUR 129,000 at NTEC. The total costs for the
companies included in the Report for the program since it was
launched are RUR 561.5 mn.

Lifelong Professional Pension Program

This program was launched at the Polar Division in 2001. The
program is limited to the Company’s best employees as a
reward for many years of conscientious service. Under this pro-
gram, the Company, in addition to a statutory labour pension,
pays its pensioners a lifelong corporate pension, which is twice
the size of their labour pension.

Thus, 1,442 retiring employees have benefited from this
program, including 25 in 2006. On average in 2006, the
monthly allowance payable under this program was RUR 8,700
per person.

ENGAGING WITH PERSONNEL m Social adaptation programs during restructuring

To ensure that the Company’s restructuring proceeds
in a socially acceptable manner and to support personnel
rotation, the Company instituted a Lump Sum Retirement
Payment program that is particularly attractive to older
employees.

Six Pensions Plan Program

Under the Six Pensions Plan, which was launched in 1999,
retired Company workers, in addition to statutory pensions,
receive monthly material aid equal to six statutory pensions for
two years after retirement. The program was adopted during
the difficult “crisis management” period at production facili-
ties and was targeted to optimize the staff size and encourage
employees to improve their productivity.

Since the program was launched, 7,403 employees have
applied, including 28 in 2006. The average monthly payment
to employees eligible to receive retirement benefits under this
program in 2006 was RUR 38,800, which is four times higher
than in 1999.

Additional Pension Payment Program

Developed and launched in 2005, the program helps link an
employee’s contribution and performance while employed by
the Company to the amount of additional pension benefits
received upon dismissal due to non-core work-place reduc-
tions. The benefit is paid as a lump sum and can be significant,
enabling employees to resolve financial problems upon retire-
ment and departure for other regions of Russia, including
housing purchase. The average lump-sum payment in 2006
under the program was RUR 538,000. In 2006, there were
92 participants, and the total cost for the program was
RUR 49.5 mn.

The Company also provided additional social protection
programs for older employees who retire and move to «the
mainland» within the framework of the Company’s policy
of achieving the optimal staff age and ensuring personnel
rotation by discharging employees in older age groups.
These programs include: Six Pensions Plan, Life-Long Pro-

fessional Pension, Additional Pension Payment, and Addi-
tional Corporate Pension.

In 2006, the social adaptation programs involved about
1,900 employees; this promoted personnel rotation, due to
internal mobility, and increased intake of young workers and
specialists.

Additional Corporate Pension Program

The program was launched at the Polar Divi-
sion in 2003 and at NTEC in 2005. Under
this program the employee selects the form
of payment on his own — either a monthly
corporate pension for five years, or a lump
sum payment upon resignation. At the sug-
gestion of employees, additional terms were
included to account for the contribution of

employees working in hazardous condi-
tions. The program is aimed at optimizing
the age composition of the work force by
retiring older qualified personnel, thereby
enabling the Company to replace them with
young employees.

Since the launch of the program, 2,011
employees at the Polar Division and 76 at
NTEC have applied, including 624 and 32

respectively in 2006. Most of these opted
for a lump sum payment.

In 2006, the average lump sum payments
was RUR 264,000 at the Polar Division, and
the average monthly payment — RUR 4,278.
The average lump sum payment at NTEC
was RUR 228,000.
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2007 goals

Social reporting system development

Continue the practice of preparing annual social reports;
Expand the boundaries of the Social Report;
Institutionalize the corporate social reporting system.

Institutional development of stakeholder
engagement

Develop the practice of giving due consideration to
employees’ views by means of the Corporate Forum at
all the Group’s companies on the Taimyr Peninsula;
Establish and maintain engagement with municipal and
regional government agencies responsible for socio-eco-
nomic development of the relevant regions on the basis
of agreements, joint programs and research;

Participate in the formulation and presentation of
employers’ positions in the social and labour spheres
using the existing tripartite institutions;

Upgrade the existing systems and introduce new sys-
tems for internal and external communications with
stakeholders and selected target groups, using informa-
tion technologies.

Environmental protection

Implement environmental protection measures agreed
with regulators and the Krasnoyarsk Region govern-
ment;

Take steps to ensure environmental benefit from the
ongoing efforts to improve environmental manage-
ment systems.

Product responsibility

Provide for the implementation, certification and accred-
itation of the Integrated Quality and Environmental Man-
agement Systems (IQEMS) in the areas of production,
project management, sales, and product delivery;
Introduce the conduct of IQEMS corporate audits.

Personnel development

Provide for development of the corporate training sys-
tem based on its institutionalization;

Increase the number of employees receiving advanced
training through distance learning.
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Boosting staff motivation

Improve the compensation system for the purpose of
enhancing employee motivation;

Extend the range of instruments related to employee
compensation and benefits.

Personnel recuperation

Design and implement a program to extend the range of
recuperation opportunities available to employees, giv-
ing due consideration to their individual needs.

Development of the corporate pension system

Design and implement a corporate program of joint pen-
sion plans based on accumulation principles;

Extend the range of staff covered by the Company’s
pension programs, and increase the number of employ-
ees taking part in individual retirement programs.

Social guarantees during restructuring

Develop the practice of concluding agreements to retain
social guarantees for employees transferring to newly
established industry-based business units during the
Company’s restructuring;

Use social adaptation programs covering no fewer than
800 employees during the transition to industry-based
management.

Contributing to local development

Assist with the modernization of sports facilities in Noril-
sk as provided for in the Program for the Development of
the Material and Technical Base for Athletics and Sports
in the City of Norilsk in 2007-2010.

Ell ERNST & YOUNG

Quality In Everything We Do

INDEPENDENT ASSURANCE REPORT ON THE
SOCIAL REPORT 2006 OF 0JSC
"IMMC NORILSK NICKEL"

TO THE STAKEHOLDERS OF OJSC
"MMC NORILSK NICKEL"”

Engagement and responsibilities

At the request of OJSC “MMC Norilsk Nickel” (hereinafter also
referred to as Norilsk Nickel) we performed an assurance'
engagement on the Social Report 2006 of Norilsk Nickel
(hereinafter the Report). The scope of the Report and the
reporting principles, including the specific inherent limita-
tions that could affect the reliability of the information con-
tained therein, are set out in section Report Parameters of
the Report. The Report and collection and presentation of
information within it are the responsibility of the manage-
ment of Norilsk Nickel. Our responsibility is to perform the
assurance engagement on the Report and to prepare this
assurance report with the objective to:

Obtain a limited level of assurance on:

The reliability of the reflection in the Report of the poli-
cies, procedures and actions taken by Norilsk Nickel in
the areas related to personnel management, social pro-
grams, environmental protection and product responsi-
bility and also the status of the achievement of the
objectives set in the Social Report 2005 of Norilsk Nick-
el, in accordance with the Criteria set below;

The accuracy of data in the spheres of personnel man-
agement, social programs and environmental protection
included in the Report; and

Obtain a reasonable level of assurance on:
Adequacy of the statement made by Norilsk Nickel in the
Report with respect to an Application Level of the Sus-
tainability Reporting Guidelines (G3).

Evidence-gathering procedures performed to obtain a limit-
ed level of assurance are less extensive than those per-
formed in an assurance engagement to obtain a reasonable
level of assurance.

We did not perform procedures to obtain assurance with
regard to the additional information and data other than in
the spheres of personnel management, social programs,
environmental protection and product responsibility.

Criteria

We assessed the Report against the Sustainability Reporting
Guidelines (G3) issued by the Global Reporting Initiative and
the goals, objectives and policies included in the "Concept of
Socioeconomic Development of OJSC “MMC Norilsk Nickel”
for the period ending 2015" dated November 2004 and
placed on the web-site of Norilsk Nickel. We believe that
these Criteria are suitable given the purpose of our assur-
ance engagement.

' For the purpose of this engagement the terms “Assurance” and “Assurance report”
are used solely as defined in the International Standard for Assurance Engagements
Other than Audits or Reviews of Historical Financial Information (ISAE3000) issued by the
International Federation of Accountants.
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Scope of work performed

We performed our procedures in accordance with the Inter-
national Standard for Assurance Engagements Other than
Audits or Reviews of Historical Financial Information
(ISAE3000) issued by the International Federation of
Accountants.

Our principal procedures to obtain a limited level of assur-

ance were the following:
Interviewed representatives of Norilsk Nickel's manage-
ment and key specialists engaged in managing social,
environmental and quality management activities as well
as in preparing the respective reporting;
Read the main documents related Norilsk Nickel's oper-
ations and social reporting, including: Concept of
Socioeconomic Development of OJSC MMC Norilsk
Nickel for the period ending 2015, Collective Bargaining
Agreement of 0JSC MMC Norilsk Nickel for 2004-2007,
Agreement for regulation of social and labour relation-
ships on the enterprises of the Norilsk Nickel Group
located in the municipal region of Norilsk City and
Taimyr (Dolgano-Nenetsk) Autonomous District for
2006-2008, Passports of Social Programs, Personnel
Management Policy, Occupational Health and Safety
System Manual, Environmental Policy, Quality Policy;
Visited key entities of Norilsk Nickel included in the
Report, namely, the Main office (Moscow), Polar Divi-
sion (Norilsk), and OJSC Norilsk Taimyr Energy Compa-
ny (Norilsk);

Assessed the reporting principles used by Norilsk Nickel;
Performed analytical procedures for assessment of accu-
racy of quantitative data in the spheres of environmental
protection, personnel management and social programs;
Analyzed stakeholder engagement activities and observed
stakeholder meetings that coincided with our visit out-
lined above;

Compiled a list of material issues related to the opera-
tions of Norilsk Nickel through a review of mass media
(using an information research tool “Factiva”), analysis
of the selected metals and mining international compa-
nies’ sustainability reports, and stakeholder engagement
outcomes;

Analyzed the reflection of material issues in the Report;
Collected evidence substantiating the qualitative and
quantitative information included in the Report.

Our principal procedures to obtain a reasonable level of

assurance were the following:
Assessed existence of the types of standard disclosures
included in the Report pertinent to the Application
Levels of the Sustainability Reporting Guidelines (G3)
used by Norilsk Nickel during preparation of the Report
by means of comparing the types of disclosures in the
Report with the requirements of the G3 Application
Levels’ disclosures.

Conclusions

Based on the procedures performed to obtain a limited level
of assurance, nothing came to our attention that leads us
not to believe that:
The Report is a reliable reflection of the policies, proce-
dures and actions taken by Norilsk Nickel in the areas
related to personnel management, social programs,
environmental protection and product responsibility and
also the status of the achievement of the objectives set
in the Social Report 2005 of Norilsk Nickel, in accor-
dance with the Criteria set above;
The data in the spheres of personnel management,
social programs and environmental protection included
in the Report are accurate.

Based on our procedures performed to obtain a reasonable
level of assurance, with regard to the types of standard dis-
closures included in the Report we believe that the state-
ment made by Norilsk Nickel in the Report with respect to
Application Level B+ of the Sustainability Reporting Guide-
lines (G3) is, in all material respects, adequate.

Moscow, 18 May 2007
Ernst & Young (CIS) B.V.
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GRI CONTENT INDEX

Annex 1. GRI content index

G3 Element Indicator Description Report section Pages
Strategy and Analysis
1.1. Statement from the most senior decision-maker of the orga-  Letter from the General Director 4,5
nization about the relevance of sustainability to the organiza-
tion and its strategy

1.2. Description of key impacts, risks, and opportunities 1.2. Description of key impacts, 17-21
risks, and opportunities
1.3. Achievement of 2006 goals 22-26
2007 goals 97, 98

Organizational Profile

2.1. Name of the organization About Norilsk Nickel Company 10

2.2. Primary brands, products, and/or services About Norilsk Nickel Company 10, 11
Annex 2. Key performance 110
indicators

2.3. Operational structure of the organization, including main  About Norilsk Nickel Company 12,13

divisions, operating companies, subsidiaries, and joint ven-
tures

2.4 Location of organization’s headquarters About Norilsk Nickel Company 13
Contact information 119

2.5. Number of countries where the organization operates, and  About Norilsk Nickel Company 12

names of countries with either major operations or that are
specifically relevant to the sustainability issues covered in the
report

2.6. Nature of ownership and legal form About Norilsk Nickel Company 10

2.7. Markets served (including geographic breakdown, sectors  About Norilsk Nickel Company 11,12

served, and types of customers/beneficiaries)

2.8. Scale of the reporting organization About Norilsk Nickel Company 12
Annex 2. Key performance 110, 111
indicators

2.9. Significant changes during the reporting period regarding  About Norilsk Nickel Company 13

size, structure, or ownership

2.10. Awards received in the reporting period About Norilsk Nickel Company 14,15

G3 Element Indicator Description Report section Pages
Report Parameters
3.1 Reporting period for information provided Report parameters 7
3.2. Date of most recent previous report (if any) Report parameters 6
3.3. Reporting cycle Report parameters 6
3.4. Contact point for questions regarding the report or its con-  Contact information 119
tents
3.5. Process for defining report content Report parameters 8
3.6. Boundary of the report (e.g., countries, divisions, subsidiaries, Report parameters 6,7
leased facilities, joint ventures, suppliers) About Norilsk Nickel Company 12
3.7. State any specific limitations on the scope or boundary of the  Report parameters 6,7
report
3.8. Basis for reporting on joint ventures, subsidiaries, leased facil-  Report parameters 6,7
ities, outsourced operations, and other entities that can sig-
nificantly affect comparability from period to period and/or
between organizations
3.9. Data measurement techniques and the bases of calculations,  Report parameters 7
including assumptions and techniques underlying estimations
applied to the compilation of the Indicators and other infor-
mation in the report
3.10. Explanation of the effect of any re-statements of information  Report parameters 7
provided in earlier reports, and the reasons for such re-state-
ment (e.g., mergers/acquisitions, change of base years/peri-
ods, nature of business, measurement methods)
3.11. Significant changes from previous reporting periods in the Report parameters 7
scope, boundary, or measurement methods applied in the
report
3.12. Table identifying the location of the Standard Disclosures in Annex 1. GRI content index 102-109
the report
3.13. Policy and current practice with regard to seeking external Report parameters 7

assurance for the report
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G3 Element Indicator Description Report section Pages
Governance, Commitments, and Engagement

4.1. Governance structure of the organization, including commit-  2.1. Governance structure and 29, 30
tees under the highest governance body responsible for spe-  management systems
cific tasks, such as setting strategy or organizational oversight

4.2. Indicate whether the Chair of the highest governance body Is not -
is also an executive officer (and, if so, their function within
the organization’s management and the reasons for this
arrangement)

4.3. For organizations that have a unitary board structure, state  2.1. Governance structure and 29
the number of members of the highest governance body that management systems
are independent and/or non-executive members

4.4, Mechanisms for shareholders and employees to provide rec-  2.1. Governance structure and 29
ommendations or direction to the highest governance body =~ management systems

6.2. Social partnership 65-67

4.5. Linkage between compensation for members of the highest  6.3. Compensation and benefits 71
governance body, senior managers, and executives (including
departure arrangements), and the organization’s perfor-
mance (including social and environmental performance)

4.6. Processes in place for the highest governance body to ensure  2.1. Governance structure and 29
conflicts of interest are avoided management systems

4.7. Process for determining the qualifications and expertise of 2.1. Governance structure and 30
the members of the highest governance body for guiding the  management systems
organization’s strategy on economic, environmental, and 6.4. Personnel and corporate cul- 75
social topics ture development

4.8. Internally developed statements of mission or values, codes 1.1. Social mission, principles, 17,18
of conduct, and principles relevant to economic, environmen-  strategy
tal, and social performance and the status of their implemen-  6.1. Basic principles and appro- 64
tation aches

4.9. Procedures of the highest governance body for overseeing 1.2. Description of key impacts, 18

the organization’s identification and management of eco-
nomic, environmental, and social performance, including rel-
evant risks and opportunities, and adherence or compliance
with internationally agreed standards, codes of conduct, and
principles

risks and opportunities

G3 Element Indicator Description Report section Pages
4.10. Processes for evaluating the highest governance body’s own  2.1. Governance structure and 30
performance, particularly with respect to economic, environ- management systems
mental, and social performance
4.11. Explanation of whether and how the precautionary approach  1.2. Description of key impacts, 19
or principle is addressed by the organization risks and opportunities
4.12. Externally developed economic, environmental, and social 2.2. Stakeholders and engage- 37
charters, principles, or other initiatives to which the organiza- ment mechanisms
tion subscribes or endorses
4.13. Memberships in associations (such as industry associations) 2.2. Stakeholders and engage- 35-37
and/or national/international advocacy organizations ment mechanisms
4.14. List of stakeholder groups engaged by the organization 2.2.. Stakeholders and engage- 32
ment mechanisms
4.15. Basis for identification and selection of stakeholders with  2.2. Stakeholders and engage- 32
whom to engage ment mechanisms
4.16. Approaches to stakeholder engagement, including frequency  2.2. Stakeholders and engage- 32-37
of engagement by type and by stakeholder group ment mechanisms
4.17. Key topics and concerns that have been raised through stake-  2.2. Stakeholders and engage- 32-37
holder engagement, and how the organization has respond-  ment mechanisms
ed to those key topics and concerns, including through its
reporting
Management Approach and Performance Indicators
Economic Performance Indicators
Economic performance
EC — Management Approach 1.2. Description of key impacts, 17-20
risks, and opportunities, Annual
report
EC1 Direct economic value generated and distributed, including 4. Contributing to local develop- 45
revenues, operating costs, employee compensation, dona- ment
tions and other community investments, retained earnings, 6.3. Compensation and benefits 68, 69
and payments to capital providers and governments Annex 2. Key performance indi- 110-112
cators
Annual report
EC3 Coverage of the organization’s defined benefit plan obliga- 6.3. Compensation and benefits 73
tions 6.7. Social adaptation programs 94, 95
during restructuring
EC4 Significant financial assistance received from government The Company does not receive -

financial aid from the govern-
ment
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G3 Element Indicator Description Report section Pages
Indirect economic impacts
EC8 Development and impact of infrastructure investments and 4. Contributing to local develop- 45-50
services provided primarily for public benefit through com- ment
mercial, in-kind, or pro bono engagement
ECO Understanding and describing significant indirect economic  1.2. Description of key impacts, 18-20
impacts, including the extent of impacts risks and opportunities
Environmental Performance Indicators
EN — Management approach 1.2. Description of key impacts, 21
risks, and opportunities
5.1. Environmental policy and 53, 54
environmental management sys-
tem
Materials
EN1 Materials used by weight or volume Annex 2. Key performance indica- 110
tors
EN2 Percentage of materials used that are recycled input materials ~ Annex 2. Key performance indica- 110
tors
Energy
EN3 Direct energy consumption by primary energy source 5.2. Environmental impacts and 60
performance
EN4 Indirect energy consumption by primary source 5.2. Environmental impacts and 60
performance
EN5 Energy saved due to conservation and efficiency improve- 5.2. Environmental impacts and 61
ments performance
ENG6 Initiatives to provide energy-efficient or renewable energy 5.2. Environmental impacts and 60, 61
based products and services, and reductions in energy performance
requirements as a result of these initiatives
Water
EN8 Total water withdrawal by source 5.2. Environmental impacts and 57
performance
EN9 Water sources significantly affected by withdrawal of water ~ 5.2. Environmental impacts and 57

performance
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G3 Element Indicator Description Report section Pages
Biodiversity
EN13 Habitats protected or restored 5.3. Biodiversity 61
EN14 Strategies, current actions, and future plans for managing 5.3. Biodiversity 61
impacts on biodiversity
Emissions, Effluents, and Waste
EN20 NOx, SOx, and other significant air emissions by type and 5.2. Environmental impacts and 56
weight performance
EN21 Total water discharge by quality and destination 5.2. Environmental impacts and 58
performance
EN22 Total weight of waste by type and disposal method 5.2. Environmental impacts and 59
performance
Products and services
EN26 Initiatives to mitigate environmental impacts of products and  3.2. Product impact on health, 40, 41
services, and extent of impact mitigation safety and environment
3.3. Customer satisfaction 42,43
Overall
EN30 Total environmental protection expenditures and investments ~ 5.1. Environmental policy and 55
by type environmental management sys-
tem
Human Rights
HR — Management approach 6.1. Basic principles and appro- 63, 64
aches
6.2. Social partnership 65, 66
Freedom of association and collective bargaining
HR5 Operations identified in which the right to exercise freedom 6.2. Social partnership 65-68
of association and collective bargaining may be at significant
risk, and actions taken to support these rights
Child labour
HR6 Operations identified as having significant risk for incidents of ~ There is no risk of child labour in 64
child labour, and measures taken to contribute to the elimi- the Companys activities:
nation of child labour 6.1. Basic principles and appro-
aches
Forced and compulsory labour
HR7 Operations identified as having significant risk for incidents of = There is no risk of forced labour 64
forced or compulsory labour, and measures to contribute to  in the Companys activities:
the elimination of forced or compulsory labour 6.1. Basic principles and appro-
aches
Indigenous rights
HR9 Total number of incidents of violations involving rights of  There are no cases of violations 50

indigenous people and actions taken

involving indigenous rights of
indigenous people: 4.5. Assis-
tance to Taimyr
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G3 Element Indicator Description Report section Pages
Labour Practices and Decent Work Performance Indicators
LA — Management approach 1.2. Description of key impacts, 21
risks, and opportunities
6.1. Basic principles and 63, 64
approaches
6.4. Personnel and corporate 74
culture development
6.6. Health and safety 87, 88
Employment
LA1 Total workforce by employment type, employment contract, About Norilsk Nickel Company 13
and region
LA2 Total number and rate of employee turnover by age group, About Norilsk Nickel Company 13
gender, and region Annex 2. Key performance 112
indicators
Annex 3. Personnel characteristics 116, 117
LA3 Benefits provided to full-time employees that are not provid-  6.3. Compensation and benefits 69, 72
ed to temporary or part-time employees, by major operations
Labour/management relations
LA4 Percentage of employees covered by collective bargaining 6.2. Social partnership 65
agreements
Occupational health and safety
LAG Percentage of total workforce represented in formal joint man-  6.6. Occupational health and 88
agement-worker health and safety committees that help mon-  safety
itor and advise on occupational health and safety programs
LA7 Rates of injury, occupational diseases, lost days, and absen-  6.6. Occupational Health and 91
teeism, and number of work-related fatalities by region safety
Annex 2. Key performance 114
indicators
Annex 4. Health and safety 118
performance indicators 2006
LA9 Health and safety topics covered in formal agreements with  6.6. Occupational Health and 87,88
trade unions safety
Training and education
LA10 Average hours of training per year per employee by employ-  6.4. Personnel and corporate 75
ee category culture development
Annex 2. Key performance 112
indicators
LAT1 Programs for skills management and lifelong learning that  6.4. Personnel and corporate cul- 74,75
support the continued employability of employees and assist  ture development
them in managing career endings 6.7. Social adaptation programs 92

during restructuring

G3 Element Indicator Description Report section Pages
Product Responsibility Performance Indicators
PR — Management approach 1.2. Description of key impacts, 21

risks, and opportunities
3.1. Product responsibility policy 39, 40

Customer health and safety

PR1 Life cycle stages in which health and safety impacts of prod-
ucts and services are assessed for improvement, and percent-
age of significant products and services categories subject to
such procedures

3.2. Product impact on health, 41
safety and environment

Product and service labeling

PR3 Type of product and service information required by proce-  3.2. Product impact on health, 40-42
dures, and percentage of significant products and services safety and environment
subject to such information requirements 3.3. Customer satisfaction 42,43
PR5 Practices related to customer satisfaction, including results of ~ 3.3. Customer satisfaction 42, 43

surveys measuring customer satisfaction

Customer privacy

PR8 Total number of substantiated complaints regarding breaches
of customer privacy and losses of customer data

Not applicable, as the Com- -

pany’s customers are only
industrial facilities (B2B)

Society Performance Indicators

SO - Management approach

1.2. Description of key impacts, 21
risks, and opportunities

4. Contributing to local develop- 45
ment
Community
SO1 Nature, scope, and effectiveness of any programs and prac- 4. Contributing to local develop- 45-49
tices that assess and manage the impacts of operations on  ment
communities, including entering, operating, and exiting
Public policy
SO5 Public policy positions and participation in public policy devel-  2.2. Stakeholders and engage- 35-37

opment and lobbying

ment mechanisms
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Annex 2. Key performance indicators

1. Primary financial and production indicators for the Group

2. Group’s tax payments in the Russian Federation

© Financial indicators (in USD mn)

2006 2005* 2004 2003
Metals sales revenue 11,550 7,169 6,591 5,196
Gross profit on metals sales 8,392 4,175 3,653 2,326
Profit before tax 6,777 3,116 2,498 1,338
Continuing operations profit 4,972 2,278 1,865 861**
Retained earnings 10,635 10,378 9,541 7,457
Cash and cash equivalents 2,178 922 1,346 781
Capital investment 769 780 635 446
Assets 16,279 14,730 13,632 11,253
Liabilities 3,143 3,333 2,989 2,706
Shareholder equity and reserves 13,136 11,397 10,643 8,547
* Confirmed actual data
** |n 2003 financial result from discontinuing operations wasn't used. “Net profit for the year” indicator was used
© Production Indicators (in thousand tons or as specified)
2006 2005 2004 2003

Outputs:

Nickel 244 243 243 239

Copper 425 452 447 451

Palladium (in thousand ounces) 3,164 3,133 —* —*

Platinum (in thousand ounces) 752 751 —* —*

* Before 2005 the Group's information on platinum group metals sales and production value came within the purview of the Russian State Secrets Act.
As a result of amendments introduced in 2005 to the Act, it is allowed at present to give to the public current information on platinum group of metals

© Materials usage (in thousand tons)

2006 2005 2004 2003
Raw materials: 14,228 14,485 13,700 13,183
Including: ore 14,228 14,485 13,700 13,183
Materials used in production: 1,463 1,495 1,479 1,340
Including:
limestone 853 872 870 777
cement 463 461 436 400
coal and coke 146 161 172 161
diesel fuel 0.62 0.43 0.31 0.25
petrol 0.09 0.6 0.74 0.69
Share of materials representing
recycled or re-used waste, in % 5.64 5.61 5.9 6.32

2006* 2005** 2004 2003
Tax payments — total (in RUR mn) 83,595 53,748 55,801 44,451
Including:
Federal budget 44,388 28,372 26,116 24,195
Krasnoyarsk Region consolidated budget 34,559 21,047 23,624 16,551
Norilsk City budget 6,756 7,076 9,877 7,859
TAD consolidated budget 1,696 1,515 2,333 1,799
* Expected figures
** Confirmed actual data
2006* 2005 2004 2003
Tax payments as portion
of budgets’ tax revenue (percentage):
Russian Federation consolidated budget 0.67 1.2 1.19
Federal budget 0.49 0.95 1.01
Krasnoyarsk Region consolidated budget 37.3 41.8 45.9
Norilsk City budget 78,5%* 79.4 73.3 94.5
TAD consolidated budget 34.3 76.9 78.5

* 2006 data on the share of the Group's tax payments in the federal and regional budget revenues are not presented due to the change of
the budget classification introduced by the RF Ministry of Finance
** Expected figures




3. Social indicators*

© Social adaptation programs

 Payroll staff and salaries

2006 2006 2005 2006 2005 2004 2003
consolidated data  consolidated data  consolidated data (PD) (PD) (PD)  (PD)
for the entities for the entities for the entities
included in the included in the included in the
Report 2006 Report 2005 Report 2005
Program expenses (in RUR mn) 659.1 657 6356 643.4 605.8 6784 645.5
Participants per program (people):
«Mothers’ Rights» (as at year-end)
(as at year-end) 102 102 360 102 360 737 1,112
«Six Pensions»
(as at year-end) 80 80 181 80 181 422 718
«Lifelong Professional Pension»
(as at year-end) 1,357 1,357 1,349 1,357 1,349 1,326 1,252
«Additional Corporate Pension»
(as at year-end) 677 677 523 645 479 587 332
«Lump Sum Retirement Payment»
(as at year-end) 1,068 1,055 935 1,007 788 951 567
«Additional Pension Payment»
(as at year-end) 92 92 75 92 75 - -
© Charity programs spending
2006 2006 2005 2006 2005 2004 2003
consolidated data  consolidated data  consolidated data (PD) (PD) (PD)  (PD)
for the entities for the entities for the entities
included in the included in the included in the
Report 2006 Report 2005 Report 2005
Program spending (in RUR mn) 287.8 287.8 2209 2284 2022 181.7 226

2006 2006 2005 2006 2005 2004 2003
consolidated data consolidated data consolidated data (PD) (PD) (PD (PD)
for the entities for the entities for the entities
included in the included in the included in the
Report 2006 Report 2005 Report 2005
Average payroll staff (people ‘000) 53.1 52.3 543 438 487 56.1 593
Average salary (in RUR '000) 36.6 36.7 329 379 338 302 276
Staff turnover, in % 8.3 8.2 7.3 7.9 7.2 6.3 5.1
© Personnel training
2006 2006 2005 2006 2005 2004 2003
consolidated data consolidated data consolidated data (PD) (PD) (PD) (PD)
for the entities for the entities for the entities
included in the included in the included in the
Report 2006 Report 2005 Report 2005
Completed training — total (people '000) 23.3 23.2 234 214 209 24 254
Including:
managers and specialists 7.8 7.7 8.9 7.3 7.8 7.3 7.2
workers 15.6 15.5 14.5 141 131 167 182
of which:
completed training and re-training 4.0 4.0 3.0 3.6 2.9 3.5 4.0
received second (combined)
professional qualification 1.2 1.2 1.8 1 1.5 2.2 2
raised qualification 10.3 10.3 9.7 9.5 8.7 11 122
including:
at the Personnel Training Centre 18.8 18.8 13.2 18.7 127 132 144
in Russian and foreign educational
institutions and centres 4.5 4.5 1.8 2.6 1.1 0.9 0.8
Training volume (in man-hours ‘000) 2,363 2,358.6 2,8506 2,2346 2,691.4 3,859.8 4,4286
Including as hours per one trained employee 101 102 122 105 128 161 174
Professional training expenses (in RUR mn) 151.5 148.9 119.9 111.8 1039 1049 823
Including per one trained employee (in RUR) 6,492 6,406 5,131 5,236 4,933 4,377 3,239

* Consolidated data for 2005 relates to the Polar Division and the Company’s subsidiaries included in the Report 2005: OJSC Taimyr Air,
CJSC Alykel and OJSC NTEC. Consolidated data for 2006 relates to the Polar Division and the Company’s subsidiaries included in this Report:
OJSC Taimyr Air, CJSC Alykel, OJSC NTEC and Norilsk Telekom LLC.




4. Health and Safety Indicators

© Expenses on employee OHS and recuperation

© OHS efficiency

2006 2006 2005 2006 2005 2004 2003
consolidated data  consolidated data consolidated data (PD) (PD) (PD) (PD)
for the entities for the entities for the entities
included in the included in the included in the
Report 2006 Report 2005 Report 2005
Injured in accidents
(no. of people per 1,000 employees) 1.9 1.9 2,3 1.8 2.4 2.6 2.7
Fatal injuries 5 5 6 4 6 5 12
Serious injuries 15 8 14 27 28
Occupational diseases 46 46 38 40 34 37 34
Lost work days (in man-days) 4,700 4,682 5,634 4,407 5,349 6,472 6,731
For reference:
Injuries from accidents
per 1,000 employees:
total for Russia (1) X* X* 3.1 X* 3.1 34 3.9
including industry X* X* 3.5 X* 3.5 3.9 4.6

* Official data for 2006 is not available

(™ Represented data is from the Report “About the state policy realization in the sphere of work conditions and safety in the Russian Federa-

tion in 2005", Ministry of Health and Social Development, 2006

2006 2006 2005 2006 2005 2004 2003
consolidated data  consolidated data  consolidated data (PD) (PD) (PD)  (PD)
for the entities for the entities for the entities
included in the included in the included in the
Report 2006 Report 2005 Report 2005
OHS expenses (in RUR mn) 1,862 1,856 2,318 1,833 2,295 2,674 1,268
including per employee (in RUR ‘000) 36.9 37.3 43.0 418 470 477 214
Expenses on health resort and recuperation
(in RUR mn) 310.1 306.1 345.1 269 3155 305.8 326.6
including per employee (in RUR ‘000) 5.8 5.9 6.4 6.1 6.5 5.5 5.5
© OHS training for specialists and managers
2006 2006 2005 2006 2005 2004 2003
consolidated data  consolidated data  consolidated data (PD) (PD) (PD)  (PD)
for the entities for the entities for the entities
included in the included in the included in the
Report 2006 Report 2005 Report 2005
Employees who completed training
(total people) 3,325 3,237 2,901 2,971 2,345 2,089 1,441
including:
managers and specialists 2,558 2,509 2,534 2,433 2,345 2,089 1,441




Annex 3. Personnel characteristics

Share of personnel headcount of MMC Norilsk Nick-
el companies included in the Report
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Annex 4. Health and safety performance indicators 2006

Design ratio
Rate of injury (RI)! Occupational Lost days Absenteeism
diseases rate (ODR)? rate (LDR)? rate (AR)*

Polar Division of OJSC 0.26 0.13 14.13 926
MMC Norilsk Nickel

Norilsk Telecom LLC 0.20 0.00 3.52 1231
OJSC NTEC 0.20 0.00 4.95 966
0OJSC Taimyr Air 1.08 1.61 20.70 853
CJSC Alykel 0.13 0.00 3.01 718
Weighted average 0.26 0.13 13.01 929

! Rate of injury (RI) is calculated as a total number of personnel injured in 2006 divided by total working hours (in hours) of all employees
in 2006 and multiplied by multiplier 200 000.
Note: multiplier 200 000 is calculated as 50 working weeks (each week contains 40 hours) for 100 employees. Usage of this multiplier lets

divide obtained values by the quantity of employees instead of the number of hours.

2 Occupational diseases rate (ODR) is calculated as the quantity of occupational diseases identified in 2006 divided by total working hours
(in hours) of all employees in 2006 and multiplied by multiplier 200 000.

3 Lost days rate (LDR) is calculated as the quantity of lost work days caused by incapacitation resulted from accidents and occupational
diseases divided by total working hours (in hours) of all employees in 2006 and multiplied by multiplier 200 000.

4 Absenteeism rate (AR) is calculated as the quantity of days of absenteeism resulted from incapacitation of any nature divided by total work-

ing hours (in hours) of all employees in 2006 and multiplied by multiplier 200 000.
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CONTACT INFORMATION

Open Joint Stock Company Metals and Mining Company Norilsk Nickel
125993, Moscow, Russia, Voznesensky pereulok 22, Usadba Tsentr
Tel.: +7 495 787 7667, fax: +7 495 755 6731, e-mail: social_report@nornik.ru

Corporate Web-site: http://www.nornik.ru
Corporate Web-site for children: http://www.nickelca.ru

For any further questions related to the Social Report please contact:

Human Resources Department — tel./fax +7 495 797 86 31

Corporate Compensation Policy and Social Programs Department — tel./fax +7 495 755 67 31
Investor Relations Department — tel. +7 495 786 83 20, fax +7 495797 86 13

Corporate Environmental Management Department — tel. +7 495 797 82 03

Technical Regulation and Quality Management Department — tel. +7 495 981 47 82
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FEEDBACK: YOUR OPINION IS IMPORTANT FOR US

You have read the Social Report of 0JSC MMC Norilsk Nick- Please send the filled-in form by fax: +7 495 7556731 or by

el for 2006. Your opinion regarding this Report is important mail: 125993, Moscow, Russia, Voznesensky Pereulok 22,

for the Company, and we would appreciate it if you could Usadba Tsentr, OJSC MMK Norilsk Nickel, marked SOCIAL

help us improve the quality of the Company’s reporting by REPORT 2006.

answering the questions below. You may also send this form to the following e-mail address:
social_report@nornik.ru.

1. Did you learn anything new about the Company from this Report? [ | Yes [ | No

If the answer is ‘yes’, could you please specify

2. How would you rate the Company’s Social Report in terms of:
reliability of the data and information presented in the Report | |5 [ 14 [ 13 [ ]2

easiness of information search Lls [1a []3 []2 5 —exce(ljlent,

4 - good,
design and structure of the Report s 14 13 ]2 3 —g;t?schtory,
the style of presentation [1s5 [ 14 []3 12 2 — unsatisfactory

3. Which section of the Report proved to be the most interesting one for you?

4. Could you please mention one fact/event/program which stuck in your memory after your reading of the Report:

5. What sort of additional information would you like to see in the next Report of OJSC MMC Norilsk Nickel?

6. Your comments:

7. Your relation to the Company:

|| Company employee
[ | Supplier

[ | Shareholder

|| Customer

[ | Representative of an NGO
[ | Local community member
|| Other (please specify)

THANKS A LOT!

120

cutting line






